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Fortuna Business Management Consulting (BMC) is a proven leader in Cyber Security, with the knowledge,
experience and resources, to successfully identify, analyze and mitigate risk, and compliance threats for both public
and private sector clients. Our management and consulting staffs are professionals with skillsets that come from
multi-faceted consulting engagements and industry recognized certifications. Fortuna BMC has set high standards for
business ethics, performance and quality of deliverables to support program and company goals by applying industry
specific expertise and process management to deliver solutions on time and on budget.

Fortuna BMC is a Historically Underutilized Business Zone (HUBZone) and a Service-Disabled Veteran-Owned Small
Business (SDVOSB) certified with the federal government. We are also a Veteran-Friendly Business Enterprise (VBE)
certified in Ohio, a Disabled Veteran Business Enterprise (DVBE) certified in all Los Angeles entities, and a certified
Service-Disabled Veteran-Owned Business (SDVOB) in New York.

S E R V I C E S  A N D  E X P E R T I S E
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We have strong business partnerships that can deliver security solutions to improve management decisions,
performance, identification and remediation of vulnerabilities as well as meet industry and Federal information
technology requirements and guidelines including, but not limited to FISMA, HIPAA, NIST, ISO 27001 and PCI-
DSS. Fortuna BMC provides services in the following areas:

C A PA B I L I T Y  S T AT E M E N T

M A X I M I Z I N G  B U S I N E S S T H R O U G H  T E C H N O L O G Y

C O M P A N Y O V E R V I E W

• Governance, Risk and Compliance (GRC)
• Security Enterprise Architecture and Planning
• Incident Response & Forensic Investigation (e-Discovery)
• Backup, Disaster Recovery & Business Continuity Planning
• Information Security Program & Project Management

541990 Professional, Scientific & Technical Services
541511 Custom Computer Programming Services
541512 Computer Systems Design Services
541613 Marketing Consulting Services
541519 Computer Related Services

Please visit our website for a complete listing of our service codes

BUSINESS & IT CONSULTING

ENTERPRISE RESOURCE PLANNING

PROJECT MANAGEMENT & IMPLEMENTATION

ADVANCED BUSINESS & 
SYSTEM ANALYSIS

BUSINESS PROCESS 
ENGINEERING & OPTIMIZATION

DATA SECURITY

CUSTOM DEVELOPMENT SERVICES

• Independent Verification and Validation
• Cyber security Training
• Identity Protection & Management
• Host Based System Security
• Data Breach Crisis Management

P R I M A R Y  N A I C S  C O D E S

SOLUTION 
ARCHITECTURE

541690 Scientific and Technical Consulting Services
541612 Human Resources Consulting Services
561320 Temporary Help Services
561330 Professional Employer Organizations
561311 Employment Placement

D A T A  S E C U R I T Y
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PA S T  P E R F O R M A N C E

M A X I M I Z I N G  B U S I N E S S T H R O U G H  T E C H N O L O G Y

• Developed and implemented the strategic plan, processes and methodology for a new information security
Governance, Risk and Compliance program for a vertically integrated, international insurance and direct sales
company, including design of a standards-based risk and control framework, governance, policies, methods,
standards, security awareness and training, processes, and reporting.

• Delivered IT Security Rollout in hospitals and mobile communications as well as architected their 5-year project
improvement roadmap for a not-for-profit medical organization and integrated health delivery system.

• Provided contract services to administer the Privacy Office for a State of California medical insurance program,
ensuring adherence to Privacy Office provisions, including overseeing the establishment, implementation and
adherence to policies on patient privacy, confidentiality and release of patient information; developing,
conducting and reporting privacy risk assessments and internal privacy audits; overseeing the development and
delivery of privacy training and awareness.

• Developed and implemented a Disaster Recovery and Business Continuity strategy and program for a multi-
agency consortium of Public Safety agencies, including integration with state and local infrastructure and
Integrated Justice Information Systems (IJIS).

• Provided contract services to implement Information Security projects for one of the largest health care providers
in the United States. Provided a team that developed and implemented a comprehensive information security
strategy across a five-region enterprise. This included managing projects as well as identifying upcoming security
initiatives and communicating with C-Suite on security related processes.

• Took over various projects providing help desk, configuration support, IT consulting, project management,
custom software development, data engineering and on-demand staffing for one of the largest multi-national
professional services network in the world.
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